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2018-2019 Local District Local Control and Accountability Plan (LCAP) Study Group 
 

Learning Objectives # 1: Parents will learn about the District’s six LCAP goals from a Local District and school site perspective. 

Learning Objectives #2: Parents will gain resources and skills to collaborate with their school site leadership to support student achievement 

investments adopted for highest need students (EL, low income, foster). 

Learning Objectives # 3: Parents will increase their awareness and engagement on the role of the Parent Advisory Committee (PAC) and the 

LCAP. 

Projected Outcome # 1: Local District parents will prepare feedback for the District’s LCAP. 

Projected Outcome # 2: The PAC members will receive the feedback from parent leaders elected from their own Local District regarding the 

six LCAP goals, and the PAC will form comments based on the Local District feedback. 

Projected Outcome # 3: The Superintendent will receive these comments which reflect the input of numerous schools from throughout the 

District. 

Rationale for Local District LCAP Structure 

Parents expressed the inconvenience of having to leave their local areas to attend meetings at the Office of Parent and Community Services.  

PAC members requested a decentralized model for future PAC meetings. 

LCAP family engagement will increase from 55 parent members to over 350 members. 

PAC members expressed concern that parents at the schools were unaware of the work done by the PAC and the support provided to the 

schools by LCAP funds.  

Local District LCAP Study Group Membership 

Local District LCAP Study Group will consist of at least 2 parents from each school, current PAC members and 1 Board Member 

Representative. The parents must be self-selected or selected by other parents. This can happen during a school event such as Back to School, 

Annual Title I Meeting and Coffee with the Principal, Other parent meeting. 

Local District LCAP Study Group Responsibilities 

The Local District LCAP Study Group will review the 6 LCAP goals. To ensure consistency of message, Central Offices will develop 

presentations for the Local District staff to present to the Local District LCAP Study Group. Local District Superintendents will determine 

which Local District staff will conduct the presentations to the Local District LCAP Study Group. Local District LCAP Study Groups will 

develop five feedback responses for each of the six LCAP goals. The feedback will be submitted to the PAC. The PAC will review and 

synthesize the feedback into 5 comments per LCAP goal to be submitted to the Superintendent. The Local District LCAP Study Group 

participants will elect new members to the PAC in January to fill existing vacancies. 

 
 
 
 



 

 

Los Angeles Unified School District Office of Parent and Community Services (PCS) 

Local District Local Control and Accountability Plan (LCAP) Study Group 
2018-2019 

 

Updated 10/1/18 

 

 

                                                                                
LD Central  LD East  LD Northeast  LD Northwest  LD South  LD West 

9/18/2018  9/20/2018  9/18/2018  9/12/2018  11/15/2018  9/28/2018 

10/15/2018  10/29/2018  10/17/2018  11/08/2018  11/29/2018  10/18/2018 

11/13/2018  11/02/2018  11/28/2018  11/15/2018  12/06/2018  11/15/2018 

12/05/2018  11/05/2018  12/12/2018  12/06/2018  1/17/2019  1/10/2019 

1/29/2019  12/03/2018  1/30/2019  1/17/2019  1/24/2019  2/07/2019 

  12/05/2018      2/07/2019   

 1/14/2019      
 

 
 
 
 
 

Los Angeles Unified School District LCAP Goals 

1. 100% Graduation 4. Parent, Community and Student Engagement 

2. Proficiency for All 5. School Safety 

3. 100% Attendance 6. Basic Services 
 

Local District LCAP Study Group 

Meet October-February 

Purpose: To study six LCAP goals and provide feedback 

The Local District LCAP Study Groups will elect representatives and alternates to PAC during their last meetings. 
Feedback generated by the Local District LCAP Study Group participants will be shared with the PAC. 


